Your Local CRM Experts

Trimatt deliver

excellent customer
service with Act!

Trimatt Systems is a family business
that supply and support printing

technology solutions throughout TRI MA I I

Australia, New Zealand and Asia, and ENGINEERING & INTEGRATED SYSTEMS
to partners around the world.

The Challenge

Trimatt started with a business plan and the vision to build a successful business throgh
growing their customer base and a range of products. As the business grew, Founder and
General Manager, Matt Johnson carried much of the business and client information in his
head and in an Excel spreadsheet. As the customer base expanded, it became difficult to
distribute that information to staff.

“Small things like being approached by people who wanted our customers’ numbers
became problematic and the amount of tasks the business was doing stretched our
resources very thin.” As a business that was founded on strong customer service principles,
Johnson felt the business was falling behind in this area.

“We now have effectively coordinated our knowledge with regard
to our customers. It is hard for me to put a dollar figure to that.”

Matt Johnson, General Manager, Trimatt Systems
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CRM Success Story

The Solution

Richard Milland, an Act! Certified Consultant, visited Trimatt Systems to discuss which solution would
work best with the existing server and systems. Implementing Act! into the server has worked well for
Trimatt Systems because the database is now synchronised on a regular basis and staff can access
the CRM via mobile devices when they are not on the office.

The Results

The real value of Act! for Trimatt is in its ease of use and the ability of staff to pick up where others
have left off. “We have a big TV on the wall and our administrator displays the day’s task list on the
TV. This enables everyone to walk into the office, look at it and stay to the task. They can see the task
assignment and the calendar.” Johnson says that for the investment made, he is very happy with
the product and service.

“We now have effectively coordinated our knowledge with regard to our customers. It is hard for
me to put a dollar figure to that, but | know in terms of my productivity and putting the team on the
same page it paid for itself in the first six months.” Looking forward, once team members become
more aware of the software’s current value, Johnson will look to add further capabilities.

“We have a young team and they come to me with suggestions as to what we can use Act! for to
make it more effective. They are seeing where we can use it better. Our confidence is growing with
the product so that is where | plan to add a lot of tools.”

Act! has enabled Trimatt Systems to improve their productivity, by focusing staff tasks and
coordinating customer knowledge. Johnson concludes that “Act Today’s after care support and
training programs have been excellent”.

Improvement Highlights

v Ease of use v Increased staff productivity

v' Task management v Co-ordination of customer data

“In terms of productivity, Act! has paid for
itself in the first 6 months.”

Matt Johnson, General Manager, Trimatt Systems
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